
  Chaves Soil and Water Conservation District 
 

          129 East Third St.              P.O. Box 2722       Roswell, NM  88201       575-755-7923 
 

MINUTES 

 

December 11, 2023 

Conference Room – 129 E. Third 

The meeting was also held via ZOOM for others to attend. 
 

MEMBERS PRESENT: Joe Barraza, John Sisk, Carrie Hollifield and Cody Munson  

 

MEMBERS ABSENT:  Hoby Bonham & Jerry Vaz 

 

OTHERS PRESENT: Jennifer Pierce, Emily Doss, Katie Goetz (NMDA), Drew 

Garnett (NMSU CES), Mariah Bates (NRCS) in person. Shyanne 

Trammell (FSA) and Rebecca Dow (NMACD) via zoom.  

 

Joe called the meeting to order at 10:04 am, opening with a prayer.  

 

John made a motion to approve the Agenda, Minutes and Treasurer’s report (emailed previously), 

seconded by Carrie, motion passed unanimously. 

 

Reports  

BLM- absent.  

 

NMDA- Discussed previously sent out report highlighting Healthy Soils Program, mileage and per 

diem, supervisor training & water dialogue  

 

NRCS report was reviewed by Mariah. Several vacancies open in NM and several upcoming deadlines   

 

Chaves County Extension Agency was reviewed by Drew. Beef Symposium will be at the Civic 

Center March 7-8. Possibly BQA at that time.  

 

Noxious Weed – Emily Doss presented attached report. Should be receiving her Applicators license 

any day now and getting things prepped to meet producers and get new contracts.  

 

District- Jennifer reported results for outreach, volunteer info with NRCS, SWCC meeting update and 

got employee paperwork signed by Joe.  

 

NMACD- Rebecca Dow spoke with the board about efforts to increase point system awards from 17k 

to 100k and also spoke about zoning and the voting/election results and issues.    

 

FSA- Shyanne Trammell informed that the interest rates continue to rise, but there is still funding 

available to those eligible.  

 

Correspondence 

The board reviewed the resignation letter from Doug Whitney.  

 



Business 

Open Meetings Resolution was reviewed by the board. A motion was made by Carrie to for meetings 

to continue to be on the 2nd Monday of the month at 10am. Seconded by Cody, all in favor.  

 

Mileage & Per Diem was reviewed. Carrie made a motion to accept the mileage & per diem as 

suggested in the NMDA report. Seconded by John, all in favor.  

 

AUP- no updates at this time. Audit report reviewed by board. No action needed.  

 

FOR 2024- Position 2 is now vacant due to the resignation of Doug Whitney. Come January 2024, 

Travis Wagner will be in position 1 replacing Joe due to the election results. John made a motion to 

appoint Joe Barraza in position 2 for 2024, seconded by Cody, all in favor.  

 

SWCD Day will be Jan 30-Feb 1 in Santa Fe. Jennifer purchased 3 rooms for both staff and 1 board 

member. John will be joining to talk to reps about voting issues. No vote/ action needed.  

 

Zoom has been a great tool for allowing people to attend the meeting. Currently the board uses the free 

version which is only for 40 minutes. Carrie made a motion to purchase the yearly zoom subscription 

with unlimited time, Seconded by Cody, all in favor.  

 

Rent on the current building was reviewed. Rent increased to $1750 effective Jan 1 to Dec 31 of 2024. 

Cody made a motion to pay $1750 for rent to HM Properties for the current building. Seconded by 

John, all in favor.  

 

Cost Share for Mike Corn was pulled by request of the producer. May choose to apply at a later date.  

 

Pirtle Farms submitted a cost share application for solid set sprinklers which would reach the full 

$7500. John made a motion to approve the cost share application, seconded by Carrie, all in favor.  

 

Executive 

John made the motion to enter into an executive session, seconded by Cody all in favor. The executive 

session was brought to order at 11:25 am. Executive session in reference to Section 10-15-1 H-2 for 

limited personnel matters in regards to salary.  

The board went into open session after deliberation at 11:46 am and a statement regarding the open 

session was made by Jennifer.  

 

Insurance rates increased 10% per GSD. Currently the district covers the employee’s portion. Carrie 

made a motion to continue covering the employee’s portion of insurance, seconded by John. Role all 

vote taken, all in favor.  

 

Jennifer will have been with the district 2 years effective dec 16 and is eligible for a raise. Cody made 

a motion to raise her salary 10%, seconded by John. Role call vote taken, all in favor.  

 

John made a motion to adjourn the meeting, seconded by Cody, all in favor. Meeting adjourned at 

11:50 am.  

 

Submitted By:       

 

____________________________    

Jennifer Pierce - District Manager    


